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OPINIONS 


AS  TO  THE 


MERITS  AND  POSSIBEJTIES 


OF 


THE  NEW  YORK 
COMMUNITY  TRUST 


BBS 


The  New  York  Community  Trust 

Created  for  the  Encouragement  and  Promotion  of 
Gifts  for  Charitahle,  Benevolent  or 
Educational  Uses 


^  HE  advantages  of  die  Conusumity  Trust  plan  to  the 
commwiity,  to  tiie  donors  and  to  the  charitiM  and 

'philanthropies  themselves  may  be  briefly  ^summarized  as 
follows: 

1— The  ability  of  the  Trust,  through  its  broad 
powers,  to  transfer  to  live  charities  without 
unreasonable  delay  and  expense  funds  left  to 
an  originally  worthy  but  later  obsolete  philan- 
thropy. 

2— The  opportunity  afforded  for  the  maintenance 
of  some  broad  chMity  in  which  tiie  donor  is 
interested,  while  at  tiie  same  time  granting 
great  flexibility  in  the  meeting  of  unforeseen 
future  contingencies.' 

* 

3—  -Hie  creation  of  a  general  ccmimnni^  fond 
made  up  ot  unrestricted  gifts  from  men  of 
small  meuis  as  well  as  from  men  of  large 
means— this  fund  to  be  distributed  by  a  com- 
mittee representing  the  community  and  think- 
ing and  acting  from  the  standpoint  of  the 
community  as  a  whole. 

4~The  preservation  of  the  principal  and  the 
proper  investment  of  the  funds  bequeathed 
by  charitable  donors  through  the  security  of 
qualified  institutions  acting  as  Trustees. 

S~The  possiiulities  ior  tiie  xm>mpt  cbrrection  of  ^ 
imder  or  over^endowment  of  memorial  and^ 
similar  gifts  and  for  securing  adequate  endow- 
ments for  worthy  charities  by  reason  of  the 
ci^nfidence  engendered  in  the  minds  of  donors. 

6— The  facilities  afforded  for  establishing  an  ex- 
perimental charity  in  a  safe  and  convenient 
way,  without  jeopardizing  the  endowment. 

7 —  ^The  education  of  the  puUic  i^j^ainst  eccentricity 
and  impracticability  in  the  makans  of  wills,  by 
giving  publicity  to  tte  faHnre  of  such  cases  to 
fulfill  the  wishes  of  the  donor. 

Information  regarding  the  Trust  will  be  furnished  by 
any  of  the  Trustees  or  the  Director. 

THE  NEW  YORK  COMMUNITY  TRUST 

TRUSTEES 


The  Equitable  Trust  Company  of 

New  York 
Columbia  Trust  Company 
The   New  York  Trust  Company 
United  States  Mortgaca  it  Twmk 

Company 
Metropolitan  Trust  Company 
Thlt  Chiaraalee  ft  Trust  Company 
ManafKtiirets  Trust  Company 
Kings  County  Trust  Compai^ 
Lawyers  Title  &  Trust  Ccanpaar 
Mercantile  Trust  Con^any 

PRANK  J.  PARSONS 

Director 
SS  Cedar  St^  N«w  Yofk 


Fidelity-International  .Trust 

Company 
Aoierican  Trust  Compaiqr 
Hamilton  Trust  Company 
The  Commercial  Trust  Comxtanv 

of  Hew  York  v««i«»y 

Hiktaoa  Troat  Compamr 

Irvingr  Natkmal  Baak 

The  American  Bartmnge  NatioBal 

Bank 

Harriman  National  Bank 
Tbe  Bank  d  America 

ALVIN  Vf.  KRECH.  Chainnan 
Trustees'  Committee 
S7  Wan  St,  Nevr  York 


FOREWORD 

■ 

For  some  months  prior  to  the  formation  of  The  New 
York  Cammunity  Trust  the  g^ierdL  idea  wag  ducuMed 

at  a  series  of  noonday  conferences^  attended  by  men  and 

women  of  pfomiiiMMemvarioiiawaUMof  Ufe--^^ 

attorneys,  public  officials,  bankers,  social  workers  and 
othan. 

The  Resolution  and  Declaration  creating  the  Truat  aa 
finally  adopted  was  therefore  the  result  of  tiie  meeting 
of  many  minds. 

While  based  primarily  on  the  plan  of  the  Cle?dand 
Foundation  in  Cleveland,  Ohio,  the  Trust  organised  here 
differs  in  two  important  particulars^  viz.:  Provision  for 
multiple  trusteeships  and  a  Distribution  Committee  of 
eleven  instead  of  five. 

On  the  following  pages  will  be  found  a  few  letters 
from  some  of  the  friends  who  have  interested  themselves 
in  this  movement  from  the  beginning. 


From 

MR.  OTTO  T.  BANNARD 


December  8,  1920. 

Mr.  Frank  J.  Parsons,  Acting  Director, 
The  New  York  Commnnity  Trust, 

55  Cedar  Street,  New  York. 

Dear  Mr.  Parsons: 

This  Community  Fund  has  a  large  field  of  usefulness 
when,  its  purposes  are  realised. 

1.  It  is  a  popular  idea  that  every  one  knows  what 
charitable,  philanthropic  and  educational  institution  he 

wishes  to  leave  his  money  to  by  trust  or  will  or  gift. 

< 

The  fact  is  that  many  do  mot,  and  would  be  glad  of 

the  services  of  such  a  broad  representative,  publi<^- 
spirited  and  disintereated  distributing  committee  as  is 
constituted  in  this  Trust. 

2.  Those  who  make  their  own  selections  of  benefi- 
ciaries should  realize  how  many  institutions  wither,  dry 
up,  merge,  are  absorbed  and  practically  disappear  with 
changes  in  population,  changes  in  conditions  and 
changes  in  management;  so  that  when  the  testator  dies, 
many  years  after  making  his  will,  his  executors  are  led 
into  years  of  litigation  and  perplexity,  over  a  bequest 
to  some  defunct  or  semi*^efunct  charity. 

Most  new  ideas  of  value  come  out  of  the  west,  and 
tiiis  plan  has  proved  itself  in  several  large  western  cit- 
ies. I  can  earnestly  recommend  this  elastic  trust.  It 
retains  all  tiie  safety  of  existing  trusts,  botii  in  invest- 
ments and  administration,  and  offers  the  opportunity 
of  a  much  needed  flexibility  in  what  might  be  called 
''futures*'  for  benefactions. 

Some  day  New  York  City  will  use  it  freely  and  ex- 
press its  approval. 

word  to  tile  wise  ought  to  be  sufficient. 

Yours  sincerely, 

(Signed)  OTTO  T.  BANNARD. 
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From 

ROYAL  S.  COPELAHD,  M.D. 

Cominissioner,  Department  of  Health  of  the  Ct^  of  N.  Y. 

October  19,  1920. 

Mr.  Frank  J.  Parsons^  Acting  Director, 
The  New  York  Commmiiiy  Trust, 
55  Cedar  Street,  City. 

My  dear  Mr.  Parsons: 

There  is  no  appeal  that  means  so  much  to  the  aver- 
age citisen  as  a  request  to  do  s<»nethiiig  for  a  hospital. 
If  one  were  seeking  to  build  a  church  or  a  court  house 
or  a  public  bath  or  a  recreation  pier  it  would  be  an 
occasional  citizen  only  who  would  cheerfully  contribute. 
Many  refusals  would  be  met,  but  when  it  comes  to  a 
hospital  everybody  wishes  to  do  his  part. 

Then  the  question  arises  as  to  whether  or  not  the 
money  given  is  going  to  be  well  expended.  We  hear 
so  much  about  the  poor  conduct  of  this  hospital  or  that 
hospital  that  the  benevolent  person  hesitotes  to  give 
liberally  because  of  the  doubts  in  his  own  mind  as  to 


m 

It  is  my  opinion  that  New  York  needs  a  "Com- 
munity Trust,"  an  institution  dedicated  to  the  study  of 
the  charitable,  benevolent  and  educational  demands  of 
the  dMDmonity,  and  prepared  to  administer  contributions 
to  the  best  advantage  of  the  beneficiaries.  It  is  my 
view  that  the  deserving  charities  of  the  city  will  benefit 
amazingly  by  the  work  of  such  an  institution.  I  gladly 
endorse  the  plan  and  believe  it  will  make  for  the  per- 
petuity of  every  charity  worthy  of  long  life  and  pros- 
perity. 

Very  truly  yours, 

(Signed)  ROYAL  S.  COPELAND,  M.  D., 

Commisdoiier. 
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Frmn 

MR.  MORGAN  J.  O'BRIEN 

of  O'Brien,  Boardman,  Parker  &  Fox,  Attorneys 
Director,  Metropolitan  Life  Insurance  Co. 
Metropolitan  Bank;  American  Trust  Co. 

New  York,  November  SS,  19t0. 

Mr.  Frank  J.  Parsons,  Acting  Director, 
The  New  York  C(»ununity  Trust, 
55  Cedar  Street,  New  York  City. 

My  dear  Mr.  Parsons: 

I  have  followed  with  real  interest  the  organisation  of 

THE  NEW  YORK  COMMUNITY  TRUST. 

Having  had  coniidfrable  experience  with  trusts^ 
concur  heartily  in  the  statemi^t  tiiat  ^  history  of  char- 
itable^ benevolent  and  educational  movements  has  demon- 
strated that,  under  changing  conditions  of  modem  life 
what  is  adapted  to  one  period  outlives  its  usefulness  in 
another. 

Heretofore  there  has  been  no  satisfactory  machinery 
for  diverting  funds  from  obsolete  purposes  into  those 
alive  and  worthy.  The  aim  of  the  New  York  Communily 
Trust  is  to  provide  flraibile  administration  of  funds,  so 
that  thev  mav  be  devoted  to  the  needs  of  the  futnre  as 
well  as  the  present^  and  to  encourage  gifts^  bequests  and 
trusts  for  the  benefit  of  the  commnnity^  the  utcome  of 
which  shall  be  used  to  maximum  advantage. 

Now  all  those  who  desire^  either  by  will  or  trust  deed^ 
to  make  provision  for  objects  that  are  educational^  char- 
itable or  benevolent,  witii  certainty  as  to  their  business 

management  and  absolute  safety  as  to  principal,  should 
avail  themselves  of  this  admirable  meazis  for  carrying 
out  their  wishes. 

I  know  that  your  organization  will  succeed  and  fill  a 
useful  and  increasingly  important  place  in  the  affairs  of 
the  commonly. 

With  all  good  wishes,  I  am 

Tours  sincerel 

(Signed)  MOEGAN  J.  0'BEI£N. 
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From 

MISS  ULLIAN  D.  WALD 
Of  the  Henry  Street  Settlement 


October  1st,  1920. 

Dear  Mr.  Parsons: 

I  am  very  much  interested  in  your  plan  for  securing 

expert  and  current  knowledge  of  the  community  needs 
and  estdblishing  a  statesmanlike  prc^un  for  carrying 
out  the  will  and  wishes  of  the  philanthropic  cftisens. 
It  seems  to  me  that  the  plan  of  The  New  York  Com- 
munity Trust,  as  outlined  in  your  statement,  makes  ad- 
mirable provision  for  at  least  two  essential  things: 
First,  the  plan  will  doubtless  attract  both  large  and 
small  givers  because  of  the  security  guaranteed  by  ex- 
pert investors  of  the  money  entrusted  to  them;  second, 
because  the  money  will  be  alive  and  active  to  the  end 
of  time.  The  needs  of  a  commnnity  change  as  the 
social  order  changes,  and  modem  methods  are  essential 
to  meet  modem  problems.  That  in  yonr  plan  yon 
provide  for  publicity  of  appropriations  and  for  new 
blood  from  time  to  time  are  imporhmt  elements  in  yomr 
program.  The  whole  plan  indicates  present  understand- 
ing and  insight  into  future  requiremeilts. 

Very  sincraely  yours, 

(Signed)  LILLIAN  D.  WALD. 

Mn.  Frank  J.  Passons*  Acting  Director, 

The  New  York  Community  Trust, 
55  Cedar  Street, 
New  York  City. 
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From 

MR.  ALFKED  E.  MARLING 

President  Horace  S.  Ely  &  Co. 
Trustee  The  Mutual  Life  Insurance  Company 


Ncnrembear  IMO. 

Mr.  Frank  J.  Parsons*  Acting  Diieelor, 
The  New  York  Community  Trust, 
55  Cedar  Street, 
New  York  City. 

The  plans  of  The  New  York  Community  Trust  com- 
mend  themselves  to  me  because: 

1.  They  will  promote  gifts  for  benevolent  and  edu- 
cational purp(Mies. 

2.  They  will  keep  such  gifts  responsive  to  the  needs 
of  the  generation  in  which  the  income  is  distribnted. 
There  will  be  no  "dead-hand"  control  They  will  fur- 
nish intelligent,  sympathetic^  live  interest. 

3.  The  Distribution  Committee,  through  wbcMn  the  in- 
come is  apportioned,  will  be  men  of  large  affairs,  with 
knowledge  of  the  needs  of  the  ctmanmutj,  and  who  can 
be  depended  upon  to  bring  to  their  duties  the  enlight- 
ened interest  which  they  so  much  demand. 

4.  The  whole  plan  seems  to  me  to  be  a  combination 
of  "good  business"  and  "good  and  intelligrat  boBtevo- 
lencc." 

Sincerely  yours. 


(Signed)  ALF££D  £.  MABLING 


From 

JUDGE  HENRY  G.  WARD 
Of        Unitodl  States  Circuit  Court  of  Appeals 


December  9, 1920. 


Mr.  Frank  J.  Fabmotsb,  Acting  DuteeUa, 

The  New  York  Community  Trust, 
55  Cedar  Street, 
New  York  City. 


My  dear  Mr.  Fanms: 

The  New  York  Community  Trust  impresses  me  as 
an  organization  likely  to  prove  of  great  puUic  value 
because  it  will  be  a  means  of  effectuating  the  benevo- 
lence of  persons  who  arc  without  any  particular  views 
of  their  own  as  to  exercising  their  benevolent  disposi- 
tion.   I  hope  that  it  will  be  largely  resorted  to. 

Faitiilully  yours^ 

(Signed)  H.  G.  WARD. 


8 


From 

MR.  MORTIMER  L.  SCHIFF 


New  York,  November  22n4  1920. 

Dear  Mr.  Parsons: 

The  possibilities  underlying  The  New  York  Com- 
munity Trust  plan  seem  to  me  to  be  very  great  and 
far-reaching.  The  most  important  provision  is  the  ar- 
rangement insuring  the  continuing  usefulness  of  char- 
itable gifts. 

An  individual  during  his  lifetime  contributes  to  ehar^ 
ities  only  so  long  as  the  character  of  the  work  under- 
taken and  the  results  obtained  commend  themselves  to 
his  heart  and  to  his  judgment.  The  Community  Trust, 
through  its  representative  Cmnmittee  of  Distribution, 
is  in  position  to  carry  out  the  wishes  of  the  individual 
after  he  has  gone,  by  seeing  to  it,  under  changing  social 
conditions  and  needs,  that  his  benefactions  continue  to 
be  employed  in  wise  and  useful  chann^. 

The  New  York  Community  Trust  should  thus  become 
of  increasing  importance  and  influence  as  tibe  years 
go  on. 

Sincerely  yours, 
(Signed)  MORTIMER  L.  SCHIFF. 

Frank  J.  Parsons,  Esq.,  Acting  Director, 
The  New  York  Comnuiniiy  Trust, 
55  Cedar  Street, 
New  York  City. 


From 

MR.  R.  FULTON  CUTTING 

Director  The  American  Exchange  National  Bank 
Chairmaa  of  ihm  Board,  Ci^jr  and  Suburban  Homes  Co. 


Mr.  Frank  J.  Parsons,  Acting  Dirccstor, 
The  New  York  Commnm^  Trust, 

55  Cedar  Street. 

Dear  Mr.  Parsons: 

I  heartily  approve  of  The  New  York  Community 
Trust.  I  confidently  believe  it  will  stimulate  the 
making  of  bequests  for  beneficent  purposes  and  will 
assure  to  the  beneficiaries  the  wisest  application  of  tiie 
testator's  generosity.  It  does  not  conflict  with  individ- 
ual preference  for  specific  philanthropy  and  it  must 
innre  to  promote  the  efficiency  of  institutions  who  may 
desire  to  qualify  for  participation  in  the  distribntiim 
of  funds  at  the  disposal  of  the  Trustees. 

Sincerely  yours, 

(Signed)  JL  FULTON  CUTTING. 
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FrcMn 

MR.  HERBERT  F.  GUNNISON 
Publisher,  The  Brooklyn  Daily  Eagle 
TnMtM»  Th«  WilUauMborgh  Savings  Bank 

Brooklyn,  N.  Y„  November  82,  1980. 

Mr.  Frank  J.  Pabsons,  Acting  Oireetor, 

The  New  York  Community  Trust, 
55  Cedar  Street, 
New  York  City. 

Dear  Mr.  Parsons: 

It  is  surprising  the  number  of  "ioel**  bequests.  I  have 
in  a  case  where  the  numey  left  to  a  hospital  for  a 
specific  purpose  could  not  possibly  be  used.  Many 
people— those  often  who  make  wills  in  haste— leave 
money  for  chariteble,  benevolent  and  educational  pur- 
poses who  Iiave  no  conception  of  the  actual  needs  and 
scope  of  the  beneficiary  intftitations. 

There  are  organizations  today  which  have  fulfilled 
their  missions  and  would  go  out  of  eyistence  were  it  not 
for  endowments  which  cannot  be  transferred. 

The  New  York  Community  Trust  can  become  a  nmch- 
needed  agency  to  serve  all  interests,  those  who  give  and 
those  who  receive.  In  handling  properly  and  conserv- 
atively invested  funds  the  Community  Trust  would 
justify  its  formation.  The  allocation  of  bequests  where 
they  best  can  serve  the  public,  and  in  no  way  to  conr 
trovene  the  intention  of  the  donor,  is  sound  and  prac- 
tical. 

But,  to  my  minA  one  of  the  largest  benefits  from  the 
operation  of  the  Community  Trust  will  be  the  increase 
in  the  number  of  gifts  by  the  charitebly  disposed.  When 
people  know  that  their  bequesti  axe  to  be  wisely,  effi- 
ciently and  economically  administered  they  will  be  more 
generous  in  the  disposal  of  thdr  f«rtiiiiet. 

Very  truly  yours, 
(Signed)  HERBERT  F.  GUNNISON, 
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From 

PROFESSOR  EDWIN  R.  A.  SELIGMAN 
Of  Columbia  University 


December  6,  1920. 


Mr.  Frank  J.  Parsons,  Acting  Director^ 
The  New  York  Commiiiiity  Trust, 
55  Cedar  Street, 
New  York. 


My  dear  Mr.  Parsons: 

I  have  to  thank  yon  for  your  letter  of  November 
30th,  together  with  enclosures.  I  have  looked  through 
these  with  stmie  care  and  much  interest,  and  consider 
the  plan  an  admirable  one.  It  ought  to  be  of  great 
service,  both  now  and  in  the  future. 

With  kind  regards. 

Faithfully  yours, 
(Signed)  £DWIN  B.  A.  SELIGMAN. 
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From 

MR.  DARWIN  P.  KINGSLEY 
President  Chamber  of  Commerce  of  the  State  of  N«w  York 
President  The  New  York  Life  Insurance  Company 


Decemb^  10,  1920. 

My  dear  Mr.  Parsons: — 

Two  objections  to  enrratt  method  of  creating  and 
handling  trusts  are: 

The  brevity  of  the  lives  of  Trustees,  where  indi- 
viduals are  named  as  Trustees,  and  the  uncertain  char- 
acter of  thdr  successors; 

Changes  in  social  conditions  which,  after  long  pe- 
riods, leave  Trustees  with  funds  to  be  applied  to  no 

worthy  purpose. 

The  New  YoA  Community  Trust  meets  both  these 

objections. 

The  Plan  is  excellent.    It  will  encourage  intellig^ 

beneficence. 

Yours  truly, 
(Signed)  DARWIN  P.  KINGSLEY. 

Mr.  Frank  J.  Parsons,  Acting  Director, 
The  New  York  Communitj  Trust, 

55  Cedar  Street, 
New  York,  N.  Y. 
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From 

MR.  CLARENCE  H.  KELSEY 
Preudent  of  thm  Tide  Gwunuitee  and  Trust  Companj 

December  6,  1920. 

Mr.  Frank  J.  Parsons,  Acting  Director, 
The  New  York  Conmnimty  Tnwt, 
55  Cedar  Street,  N.  Y. 

My  dear  Mr.  Parsons: 

Yon  have  asked  my  opinion  of  the  plan  of  The  New 
York  Community  Trust.  In  my  judgment,  the  im- 
portance of  it  can  hardly  be  over  estimated. 

It  provides  for  keeping  securely  and  investing  wisely 

the  trust  funds. 

It  provides  for  devoting  the  income  to  the  purposes 
named  by  the  donor  and,  with  his  consent,  for  trans- 
ferring it  to  other  uses  when  those  originally  selected 
have  beccmie  obsolete  or  unworthy. 

It  provides  for  using  in  the  best  way  large  gifts 
which  the  donor  may  prefer  to  have  elastic  in  their  ap- 
plication or  worked  out  in  their  usefulness  with  tiic 
help  of  those  experienced  in  the  fields  selected. 

It  provides  for  receiving  small  gifts  which"  otiherwise 
it  might  not  be  thought  worth  while  to  make,  and  con- 
solidating the  income  frmn  a  great  number  of  ^tam  so 
as  to  enable  each  one,  however  small,  to  have  a  part  in 
a  great  service. 

It  enables  the  smallest  giver  to  have  a  part  in  a 
"Rockefeller  Foundation*'  of  his  own. 

It  should  be  the  means  of  greatly  encouraging  gifts 
for  benevolent  purposes  from  tiioae  who  recognise  the 
duty  and  the  pleasure  of  aiding  their  fellow  men.  Gifts 
should  be  attracted  both  from  the  ray  wealthy  and 
those  of  small  means.  All  generous  people  can  thus 
haye  the  aid  of  ezperience  in  every  line  of  philanthropy 
and  perfect  machinery  in  the  carrying  out  of  their  pur- 
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poses,  relieving  them  frmn  anxiety  or  trouble  over  their 

accomplishment.  It  should  greatly  increase  the  care 
and  wisdom  with  which  existing  organisations  which 
might  qualify  as  beneficiaries,  will  be  conducted.  It 
would  make  it  indispensable  for  them  to  justify  their 
usefulness  to  the  satisfaction  of  the  Distributi<m  Coatr 
mittee. 

The  New  York  Community  Trust  puts  at  the  service 
of  this  commnnity  a  plan  which  I  am  sure  will,  in  the 
years  to  come,  develop  into  a  great  agency  for  the  pio- 
motion  of  its  welfare. 

Very  truly  yours, 
(Signed)  CLARENCE  H.  KELSEY. 
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From 

MR.  CHARLES  H.  JOHNSON 
Secretary  ol  SUte  Board  of  Charities  of  the  State  of  New  York 

Albany,  N.  Y.,  November  22,  1920. 

Mr.  Frank  J.  Parsons,  Acting  Director, 

The  New  York  Community  Trust, 

55  Cedar  Street, 

New  York  City. 

My  dear  Mr.  Parsons: 

I  am  very  much  interested  in  the  organization  of  The 
New  York  Community  Trust  because  I  believe  it  is  one 
of  the  few  movements  of  which  it  may  truthfully  be 
said  that  it  meets  a  need  long  recognised  in  the  com- 
munity. The  possibilities  for  usefulness  of  such  an  or- 
ganization are  many  and  important. 

As  an  adviser  to  individuals  who  are  planning  to  make 
bequests  for  philanthropic  or  other  eomaimdty  purposes, 
the  Trust  with  extensive  information  in  its  possession 
concerning  such  movements  and  organizations  would  be 
of  considerable  assistance.    The  average  citizen  can 
know  hnt  a  small  part  of  the  field  of  any  subject.  In 
addition,  in  this  country  perhaps  more  tlum  in  any  other, 
there  is  a  constant  change  in  social  conditions.    No  one 
can  forecast  with  certainty  what  the  community  require- 
ments wiU  be  a  few  years  hence.    The  fact  that  a  be- 
quest will  continue  to  function  in  some  form  useful  to 
the  community  in  spite  of  changing  conditions,  must  be 
a  source  of  satisfaction  to  the  donor.    In  the  field  of 
charity  there  are  many  striking  examples  of  gifts  which 
cannot  be  utilised  because  of  specifications  that  are  im- 
possible of  fulfillment.    Gifts  that  seemed  timely  have 
become  obsolete  and  the  grip  of  the  dead  hand  has  para- 
lysed funds  that  should  be  applied  to  useful  purposes. 
For  these  reasons  it  would  seem  tiiat  the  Community 
Trust  could  render  great  service  in  making  available 
through  succeeding  generations  the  funds  which  gen- 
erous citisens  desire  to  give  for  the  benefit  of  their  own 
community  or  s<mie  special  field  in  which  they  have  had 
an  interest  during  their  lifetime. 

Very  truly  yours, 

(Signed)  CHARLES  H.  JOHNSON, 

Secretary. 


From 

MR.  GEORGE  GORDON  BATTLE 


Mr.  Frank  J.  Parsons,  Acting  Director, 
The  New  York  Community  Trust, 
55  Cedar  Street, 
New  Yoric  City. 

Dear  Sir: 

The  New  York  Community  Trust  will  serve  a  very 
useful  purpose.  It  will  be  a  very  great  aid  in  effectu- 
ally carrying  out  the  plans  of  those  persons  who  wish 
to  make  gifts  or  bequests  for  charitaUe,  benevolent  or 
educational  uses.  The  formation  of  The  New  York 
Community  Trust  will  insure  an  entirely  reliable  and 
economical  method  of  conducting  this  business.  And, 
in  addition,  the  spirit  of  the  Trust  will  be  in  accordance 
with  that  of  the  donor  or  testator,  and  this  will  insure 
the  carrying  out  of  the  trusts,  not  only  in  a  business- 
like way,  but  also  in  a  generous  manner. 

I  wish  you  all  success,  and  beg  to  remain. 

Faithfully  yours, 
(Signed)  GEO.  GORDON  BATTLE. 
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From 

MR.  WILLARD  V.  KING 
President  of  Columbia  Trust  Company 


December  20,  1920. 


Mr.  Frank  J.  Pabmns^  Acting  Director, 

The  New  York  Community  Trust, 
55  Cedar  Street, 
New  York  City. 

Dear  Mr.  Par8<Hi8: 

I  am  glad  to  add  my  word  of  commendation  of  the 

plan  and  purpose  of  The  New  York  Commtmity  Trust, 
although  the  fact  that  the  Columbia  Trust  Company 
has  agreed  to  act  as  one  of  the  Trustees  under  tiie  plan 
is  perhaps  sufficient  evidence  of  my  approval. 

The  method  of  appointment  of  the  committee  of  dis- 
tribution is  an  assurance  that,  so  far  as  can  be  humanly 
arranged  in  advance,  it  will  be  composed  of  men  and 
women  of  high  standing  and  abiUty,  and  the  financial 
strength  of  the  trustees  needs  no  emphasis  from  me.  I 
believe  that  many  persons  will  take  advantage  of  this 
opportunity  to  make  gifts  or  bequests  for  charitable  pur- 
poses in  the  confidence  tiiat  their  benevolence  will  be 
wisely  administered  in  perpetuity. 

Faitfafally  yours, 

(Signed)  WILLARD  V.  KING, 

President 


From 

MR.  LEWIS  L.  CLARKE 
President  The  American  Exchanga  National  Bank 

December  7,  1920. 

Mr.  Frank  J.  Parsons,  Acting  Director, 
The  New  York  Community  Trust, 
55  Cedar  Street, 
New  York  City. 

Dear  Mr.  Parsons: 

The  New  York  Community  Trust,  whose  primary  ob- 
ject is  the  encouragement  of  gifts,  bequests  and  trusts 
for  the  benefit  of  the  cmnmunity  comprising  the  City 
of  New  York  and  its  vidnity  undoubtedly  fills  a  long 
felt  want.  It  provides  a  central  organisation  through 
which  those  who  are  interested  in  improving  the  condi- 
tion of  the  people  of  this  city  may  cooperate  in  making 
their  gifts  for  that  purpose.  Whether  these  gifts  are 
large  or  small  the  benefits  derived  from  them,  if  admin- 
istered through  one  organization,  will  be  much  greater 
than  if  each  one  was  made  for  a  diflferent  purpose. 

A  stronger  community  spirit  will  doubtless  be  devel- 
oped through  this  opportunity  afforded  to  our  people  to 
make  gifts  and  bequests  for  the  benefit  of  the  whole 
community  through  the  medium  of  such  a  responsible 
organization  as  the  New  York  Community  Trust 

The  other  great  object  of  The  Community  Trust 
whereby  gifts  and  bequests  may  be  kept  in  use  for  live 
and  deserving  charities  instead  of  falling  into  the  bands 
of  inefficient  or  moribund  ones  will  prove  attractive  to 
every  person  who  intends  making  bequests  or  gifts  which 
are  to  continue  after  his  death,  as  he  must  realize  how 
frequently  the  donees  of  these  gifts,  in  a  comparatively 
short  time,  lose  their  vitality.  He  can  be  certain  tiiat 
his  intention  will  be  carried  out  even  though  the  par- 
ticular donee  of  his  gift  is  no  longer  deserving. 

Every  year  should  make  The  New  York  Community 
Trust  stronger  and  more  useful. 

Sincerely  yours, 

(Signed)  LEWIS  L.  CLARKE, 

Presidrat. 
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FroBi 

MRS.  FLORENCE  KELLEY 
General  Secretaiy  of  the  National  Consumers'  League 

September  SSnd,  1&20. 

Mb.  Frank  J.  Parsons,  Acting  Director, 
The  New  York  C<»iimiiaity  Trust, 

55  Cedar  Street, 
New  York. 

My  dear  Mr.  Parsons: 

I  have  read  with  keen  interest  the  prospectus  of 
The  New  York  Comnninity  Trust  and  I  am  impressed 
by  the  great  value  which  it  promises  for  future  bene- 
ficiaries of  public  spirited  citizens  of  New  York. 

Two  points  in  particular  attract  my  attention;  first, 
the  flexibility  in  administration  which  is  provided  for 
by  the  change  each  year  of  two  members,  and  second, 
the  unique  and  incalculably  valuable  publicity.  What 
The  New  York  Community  Trust  thus  voluntarily  ofi*ers 
will,  with  the  passage  of  the  years,  be  required  by  law 
of  all  trusts,  foundations  and  other  corporate  bodies 
engaged  in  the  distribution  of  mi^neys  left  by  bequest 
In  both  these  respects,  as  well  as  in  the  original  gen- 
erous idea  and  the  practical  enlargement  of  the  num- 
ber of  trustees,  the  Trust  appears  to  me  to  be  laying  a 
foundation  of  such  wisdom  that  other  cities  will  soon  be 
copying  it,  to  their  lasting  benefit. 

As  General  Secretary  of  the  National  Consimiers' 
League,  I  am  naturally  especially  impressed  by  the 
inclusive  nature  of  the  aims  of  the  Trust,  and  by  the 
uses  and  purposes  suggested. 

■ 

Yovra  sincerely, 

(Signed)  FLOEBNCE  KELLEY, 

General  Secretary. 
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From 

MR.  ERNST  C.  MEYER 
or  tho  International  HmMi  Bourd 


October  1,  1920. 

Mr.  Frank  J.  Parsons,  Acting  Director, 
The  New  York  Community  Trust, 
55  Cedar  Street, 
New  York  City. 

My  dear  Mr.  Parsons: 

The  New  York  Community  Trust  would  seem  to 
serve  its  purpose  splendidly.  I  cannot  help  but  feel 
that  in  a  generation  or  two  hence  the  movement,  so 
quietly  begun  at  this  time,  will  have  proven  itself  to  be 
one  of  the  great  creations  of  the  present  day  in  the  field 
of  philanthropy.  It  should  accomplish  for  benefactiim 
in  general  what  the  Rockefeller  Foundation  is  accomr 
plishiug  for  the  specific  benefaction  of  its  founder. 

Charity  is  precious  and  its  waste  quite  sinful.  Yet 
waste  is  one  of  the  common  faults  of  modern  charity 
effort.  Misguided  and  ill-advised  giving  will  decrease 
with  the  gnmth  of  The  New  York  Community  Trust. 

It  has  been  my  privilege  for  some  years  to  assist  in 
evaluating  effort  in  public  health  administration  and, 
to  a  degree,  in  private  philanthropy — to  sedc  to 
determine  how  the  dollar  may  do  most  good  in  promot- 
ing the  well-being  of  mAnlrind.  My  broad  reaction  to 
these  researches  has  been  one  of  profound  grief  ov&t 
what  seems  to  be  misspent  effort  and  money. 

I  say  this  in  cmnplete  humility  and  with  full  con- 
sciousness that  nobody  knows  what  is  best;  but  a  good 
deal  is  known  as  to  what  is  better  than  something  else. 
The  New  York  Community  Trust  is  so  organized  as  to 
be  able  to  do  its  part  in  keeping  close  to  what  latest  in- 
formation considers  best  in  philantiiropic  effort. 

Yetj  truly  yours, 

(Signed)  ERNST  C.  MEYEB. 
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From 

GEORGE  W.  PERKINS 


April  6,  1920. 

Mr.  Frank  J.  Parsons,  Acting  Director, 
The  New  York  ComiDBSity  Trait, 
55  Cedar  Street, 
New  York  City. 

My  dear  Mr.  Parsons: 

On  my  return  from  the  South  I  find  your  letter  of 
March  27tii.  Thank  yan  very  much  for  remembering 
me  with  the  information  contained  in  the  circulars  you 
enclosed.  I  shoukl  think  the  plan  ought  to  be  one  that 
would  appeal  to  many  people  who  hare  money  with 
which  to  make  gifts  and  bequests,  and  it  certainly  looks 
as  though  the  administration  of  such  fonds  along  l3ie 
lines  indicated  ought  to  be  very  successf  uL 

Sincerely  yours, 
(Signed)  GEO.  W.  PERKINS. 
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MR.  PAUL  PLUNKETT 


Mr.  Fkank  J.  Pabsons,  Acting  Director^ 

The  New  York  Community  Trust, 
66  Cedar  Street 

New  York. 

Dear  Mr.  Parsons: 

Replying  to  yonr  letter  of  the  17th  inst.  I  would  say 

that  my  experience  in  the  setttement  of  estates  has 
shown  me  the  i^ed  for  a  common  sense  plan  of  admin- 
istering  charitable  bequests. 

Such  a  plan  is  outlined  in  The  Commnnity  Trust. 

Charities  and  benevolent  organizations  receive  maaj 
gifts  of  numey,  securities  and  other  property.  In  time 
many  of  these  institutions  cease  to  carry  out  the  pur- 
poses  for  which  these  gifts  were  donated,  due  to  various 
causes.  But  the  institutions  still  receive  income  from 
tiieM  t^fta,  to  be  used  for  purposes  which  no  longer 
exist. 

The  method  of  giving  securities,  money  or  property 
to  one  central  trust  fund,  the  income  from  which  is  dis- 
tribvted  to  all  classes  Of  charitable  or  welfare  organisa- 
tions, has  the  approval  of  thoughtful  men  and  women. 

The  Community  Trost  plan  might  be  sommariaed  as 
one  which  gives  money  from  a  central  trust  fund  to  or- 
ganisati<ni8  whidi  need  it  the  most  at  a  time  when  it  will 

db  the  greatest  good. 

Sincerely  yours, 

(Signed)  PAUL  PLUNKETT. 
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From 

MR.  ALVIN  W.  KRECH 

■ 

Ckaimian  TrustoM'  Committee*  The  New  York  Communitsr 

Trust, 

Presideiit  The  Equitable  Trast  Company  of  New  York 

15th  December^  19£0. 

Mr.  Frank  J.  Parsons,  Acting  Director^ 
The  New  York  Commmiity  Trust, 
55  Liberty  Street,  New  York. 

Dear  Mr.  Parsons: 

The  New  York  Commimity  Trusty  through  its  plan 
of  separating  the  administration  of  an  endowment 

from  the  application  of  the  income,  places  at  the  serv- 
ice of  the  benevolently  disposed  the  training  and  ex- 
perience in  business  management  of  our  financial  insti- 
tutions, for  administrative  purposes,  while  it  provides 
an  ideal  method  of  dispensing  the  income,  either  as 
designated  by  the  donor  or  otherwise,  by  creating  a 
Committee  of  Distribution  so  appointed  as  to  reflect  the 
latest  scientific  thought  on  questions  of  socidL  welfare 
and  the  proper  objects  of  personal  philanthropy. 

The  plan  marks  a  step  forward  in  methods  of  char- 
itable giving  and  will  tend  to  restrict  the  making  of 
unwise  trusts  and,  through  the  powers  reserved  to  the 
distribution  committee,  will  keep  alive  and  in  the  serv- 
ice of  the  community  trusts  which  would  otherwise  be- 
come abortive  or  obsolete  through  changing  conditions 
and  the  passage  of  time. 

Through  its  publicity  features  and  through  the  sta- 
tistical information  which  the  Committee  will  doubtless 
require  to  assist  it  in  making  its  distributions,  the  Com- 
munity Trust  should  be  an  effective  influence  for  the 
coordination  of  the  various  forms  of  charitable  control 
so  as  to  avoid  overlapping  and  duplication  of 
effort,  while  it  should  do  much  to  promote  efficiency, 
eliminate  waste  and  correct  the  evils  both  of  under- 
and  of  over-endowment  in  our  existing  charitable  insti- 
tutions. 

Very  truly  yours, 

(Signed)  ALVIN  W.  KRECH. 
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"The  Globe,"  May  11,  1920. 
PermiMion  The  Associated  Newspapers 

THE  COMMUNITY  TRUST. 
By  Dr.  Frank  Crane. 

One  of  the  latest  discoveries  of  civilization,  one  of 
the  last  products  of  social  evolution,  is  the  idea  that 
the  art  of  giving  money  away  is  even  more  difficult  and 
liable  to  bungling  than  tiie  art  of  making  money. 

The  charitable  instinct  can  easily  do  more  harm  than 
good.  It  can  perpetuate  useless  institutions,  promote 
beggary,  and  increase  the  army  of  parasites.  Endow- 
ment funds  have  undoubtedly  prolonged  tiie  life  of 
ancient  frauds  which,  left  to  their  own  vitality,  would 
long  ago  have  blessedly  died.  They  arc  often  the  dead 
hand  of  the  past  strangling  the  present 

There  has  been  organized  in  New  York  a  Community 
Trust,  modelled  on  the  Cleveland  Foundation,  and  sim- 
ilar to  the  trust  plan  now  operative  in  Chicago,  Boston 
and  many  otl^r  dties. 

This  is  a  Trust  composed  of  the  leading  financial 
establishmente  of  the  city,  with  the  object  of  creating 
a  body  which  shall  have  the  utmost  public  confidence, 
and  to  which  the  benevolent  can  leave  their  money  with 
the  assurance  that  it  will  be  wisely  administered. 

By  means  of  this  men  of  small  means  with  no  direct 
heirs  can  make  sure  that  their  bequests  will  be  intelli- 
gently used  for  the  communal  wdif are. 

Men  of  large  means,  after  having  cared  for  their 
own,  can  provide  that  the  remainder  of  their  estate  shall 
be  used  for  the  public  good. 

The  donor  will  not  have  to  depend  upon  his  own 
judgment,  but  can  sa^y  leave  his  money  to  this  trust, 
knowing  that  it  will  be  spent  only  after  the  most  careful 
investigation. 
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The  objects  to  which  charitable  funds  are  left  often 
outlive  their  nsefulness  and  become  obsolete,  sometimes 
absurd^  and  not  seldma  inimical  to  the  public  weaL  By 
means  of  this  Community  Trust  such  donations  can  be 
transferred  to  avenues  of  usefulness  without  the  delays 
and  expense  of  litigation. 

In  England  it  was  lonnd  that  the  sitnati(m  became 

such  that  some  forty  thousand  cases  required  a  special 
Act  of  Parliament  because  they  had  reached  a  point 
where  they  had  become  useless  and  even  detrimental. 

The  welfare  of  mankind  is  profoundly  influenced  by 

endowments,  and  it  is  a  step  in  the  right  direction  that 
the  cmnmnnity  see  to  it  that  bequeathed  mmiey  shall  be 

used  to  help  and  not  to  impede. 


The  ''New  York  American'',  November  4,  1920 

"On  the  whole,  it  is  a  sensible  move,  which  should  be 

adopted  in  all  large  cities,  as  it  already  has  been  in 
Cleveland,  Chicago,  Boston,  Philadeli^iia,  St.  Louis, 
San  Francisco  and  thirty  other  cities,  for  it  brings  order 
and  intelligence  into  a  field  which  in  the  past  has  often 

been  chaotic." 
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Editorial  from  ''The  BrooUjn  Eagle'' 

THE  COMMUNITY  TRUST. 

New  York,  in  adopting  the  idea  of  The  Community 
Trusty  is  not  the  first  to  take  on  tiie  new^  or  is  it  likely 
to  be  the  last  to  lay  the  old  aside.  The  experience  of 
the  Cleveland  (Ohio)  Foondatum^  whieh  in  five  years 
has  received  living  trusts  and  bequests  reaching  $100^- 
000^000^  has  led  to  the  adoption  by  thirty  cities  of  the 
United  States  of  the  Commnniiy  Tmst^  and  it  appears 
that  our  generation  is  witnessing  an  important  step  in 
the  social  evolntion — in  respect  to  gifts  and  bequests 
for  public  welfare. 

The  idea  of  the  Community  Trust  is  to  permit  future 
generations  to  use  their  discretion  as  to  the  purposes  to 
which  the  incomes  from  benevolences  may  be  used.  The 
bequest  for  a  specific  purpose  may  outlive  its  useful- 
ness with  the  ever-changing  social  order^  and  although 
resort  may  be  had  to  court  action  for  a  change  of  object 
there  is  red  tape^  delay^  expense  and  possible  contest  to 
reckon  with-  The  Community  Trust  is  nothing  more 
or  less  than  the  machinery  <rf  administ«ing  gifts  or 
bequests  that  carry  with  them  discretionary  power  for 
their  nse  in  principal  or  incmne^  and  it  mnst  be  obvious 
that  this  advantage^  to  say  nothing  of  the  advantage  of 
cmisolidating  many  gifts  in  one  fund,  will  greatly  enr 
hance  the  power  for  good  in  future  years  of  money  now 
gives  to  science  or  odnca1i<ai  or  charity.  It  is  a  sort  of 
Rockefeller  Foundation  conducted  by  the  community  and 
for- the  community.  Money  may  be  left  to  a  trust  com- 
pany authorized  to  receive  such  funds^  with  the  knowl- 
edge and  assurance  that  the  use  of  the  inonne  will  be 
determined  by  the  best  judgment  of  our  descendants. 

Such  assuirance  is  vouchsafed,  in  the  case  of  The  New 

York  Community  Trust,  by  the  character  of  the  Dis- 
tributhig  Coinmtttee,  the  sooree  of  which,  though  not  the 
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personnel;  is  predetermined.    The  committee  is  to  be 

named;  one  member  each  by  the  president  of  the  New 
York  Chamber  of  Commerce,  the  Major  of  New  York, 
the  president  of  the  New  York  City  Bar  Association,  the 
president  of  the  New  York  Academy  of  Medidne,  the 
president  of  the  board  of  trustees  of  the  Brooklyn  In- 
stitate  of  Arts  and  Sciences,  the  Senior  Circuit  Jodge  of 
the  United  States  Circuit  Court  of  appeals  and  five 
members  of  the  trustees  nmmiittee. 

The  idea  of  The  Community  Trust  in  this  country  has 

been  successfully  developed  by  Judge  Frederick  H.  Goff, 
president  of  the  Cleveland  Trust  Company..  In  a  re- 
cent address  at  St.  Louis  Judge  Goff  thus  succintly 
brimght  home  the  advantage  of  the  new  over  the  old: 

For  centuries  it  was  regarded  as  an  act  of  piety  to 
create  a  foundation  to  build  an  almshouse  or  to  provide 
for  the  giving  of  alms  to  the  poor  of  a  parish.    We  know 

now  that  both  tend  to  increase  the  evil  sought  to  be  cor- 
rected. Foundling  hospitals  used  to  be  a  favorite  object 
of  Foundations,  but  they  were  found  to  have  a  demora- 
lizing influence  upon  the  population  by  removing  the 
first  penalty  of  fallen  virtue.  There  are  undoubtedly 
many  who  would  create  foundations  on  as  narrow  lines 
as  did  Bryan  Mullanphy  of  this  city,  who  in  1851  left  a 
substantial  portion  of  his  fortune  to  aid  his  compatriots 
in  journeying  across  what  was  then  the  "Great  Ameri- 
can Desert." 

Even  now  there  are  probably  bequests  that  in  future 
years  will  be  rendered  superfluous  or  unwise  imprac- 
ticable or  impossible  by  the  advance  of  civilization  or 
science,  or  by  governmental  action  for  public  welfare. 
Under  The  Community  Trust  a  change  of  the  particular 
objects  of  beneficence  will  be  permitted  without  the 
tedium  of  application  to  the  courts.  It  is  wise  fore- 
sight that  takes  account  of  the  limitations  upon  foresight 
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ALVIN  W.  KEECH, 

Chaimum 

Trustees'  Committee 

Created  for  the  Encouragement  and  Promotion  of 
Gifts  for  Charitable,  Beaevolait  or  Edncatimi*]  Uses 


T&USTEES 

The  Equitable  Trust  Coa^any  of  New  York 

Columbia  Trust  Company 

The  New  York  Trust  Company 

United  States  Mortgage  &  Trust  Company 

Metropolitan  Trust  Company 

Title  Guarantee  &  Trust  Company 

Manufacturers  Trust  Company 

Kings  County  Trust  Company 

Lawyers  Title  and  Trust  Company 

Mercantile  Trust  Company 

Fidelity-International  Trust  Company 

American  Trust  Company 

Hamilton  Trust  Company 

The  Commercial  Trust  Company  of  New  York 

Hudson  Trust  Company 

Irving  National  Bank 

The  American  Exchange  National  Bank 
Harriman  National  Bank 

The  Bank  of  America 

FRANK  J.  PABSONS, 
Director, 

55  CsDAR  St.,  Nsw  Yobk 


29 


